CDCC Draft Meeting Minutes
February 19, 2011
YMCA, 7pm

Rachael Cobb, Vice Chair calls the meeting to order at 7:12. Avi Green is absent due to a death in the family.

Attendees are on a sign in list on file with the Secretary

Motion to approve the draft minutes from the previous meeting, seconded, voted on and approved. 

Officer Reports:
Treasurer, Bill McAvinney is the only officer with a report.
Treasurer: We had $10,500 at the end of the year, spent another ?? of that.
We were able to increase the election turnout from 2006 to 2010 so it was money well spent

From the floor: Due in part to the increased number of people in the wards, there are less older people, more younger people.

Special Report:
Laurie Taymor–Berry: March 3rd Our jobs creation committee will have its second meeting and there were 12 secretariats.  This is a bill we started years ago and this is a public meeting and if you have any ideas on how to create jobs then this is your time to step up and help out.

Unfinished business: 
No unfinished business

New Business: 
Leadership elections which will be held April 14th, three of the five of the leadership team will be stepping down, Avi, Rachael, Mellissa. Bill has agreed to stay and George has agreed to stay, ideally as Affirmative Action or Vice Chair. If you are interested, please consider running.

Discussion about what leadership qualities CDCC is looking for moving forward when asking people to consider running. We have nominated from the floor but people are not required to say so ahead of time.

George McCray: It is clear that we need a dynamic team, footsteps have been created that are hard to follow and there are lots of things coming up, including redistricting that needs leadership

Laurie: What is involved in being chair? Why doesn’t Mellissa start?
Mellissa Knowles discusses the Secretary position: Primary responsibility to keep accurate membership rolls as well as meeting minutes. This is a job that entails a fair amount of admin work but also requires timely interaction with members and people requesting information, good coordination with the Executive Committee and officers.

Laurie Taymor-Berry: Discusses the Chair and VC, she did send around a document describing these roles.

There is a lot of organizing involved, finding spaces, find pizza and food, a lot of busy work. But the main thing that you have to keep in mind is that you are having meetings every 6 week and that there are EC meeting in between meetings and there is a lot of admin work. But it can be a lot of fun, if you have issues you are interested in and we have a great programs. This is really where we have some clout on the community level and this is where you can be effective here in Cambridge. But it is a lot of organizing and finding space and working with the Secretary, setting up forums and bringing in speakers
It really does take a lot of follow-up and I think it takes face-to-face meeting
It is engaging all 11 ward chairs and so the responsibility doesn’t fall all on chair and VC. 
You also have to have your ears to the ground politically. Some of our former members have moved on to bigger and greater roles.

Rachael Cobb: I echo that it has been a collaborative process.  And we work together as a team

There is a motion to adjourn the meeting and move to the program. The motion is seconded and approved by all members present.  The meeting is adjourned. 


PROGRAM

We should send a letter of condolence to Avi’s family.

Discussion on redistricting:
Every ten years there is a census and states are responsible for redistricting their own states based on the census numbers. There has been a preliminary report that has been released but nothing official. The state goes through a process of meetings and it gets wrapped up in Nov. 

Alice Wolf talks about the redistricting and timeliness in terms of Rep guidelines of needing to live in the district. “We wanted to have Michael Moran to come and chat with the committee and he is anxious to come and chat. He will tell us all about the process.”

Is this something that the Committee would like to have?How can we have input into the process?  We have contacted Michael Moran, Chair of the Election Laws Committee and he is the redistricting chair

Darlene B: The Board has not yet established what the process will be, but I can imagine and would recommend that it would the same that we had ten years ago. In Cambridge, by statute, we have to send the new plan to the City Council before the June 15th.

Alice Wolf – The Election Commission works on the precinct lines and the big picture in redistricting.  Precinct lines as they are now, they are out of kilter with the new population image.

What can we do if anything under redistricting?

Darlene B: The city has to act no later than June 15. Once the city council acts and it goes the Sec of State and the local election review and if there are no change, the legislature has to act by the end of the year. This year’s election, there will be not changes. It won’t be until the presidential election that these changes will take place.  We have still not gotten the official data but we have gotten the preliminary.

In East Cambridge there are big jumps, there are certain standards that will apply, but one is that each precinct can’t have more than 4000 + - 5 %, but I can’t imagine that there will be any big changes, we go over census figures and requirements of the precinct lines.

What we did for the past two redistricting, we have a very public process but as to the process itself it was a very public process…. all our meetings are public. Once we had maps and the data, we had public hearings, we sought input from the community, the city committee, and citizens and then it went to the City Committee after we had our open meeting.

The criteria is being a resident, that is the criteria for creating a precinct.
I think the real thing that changes is the massive amount of development, followed by years of reduction of rent control and people moving out. And we have gotten preliminary #s and East Cambridge is up and it will be an open process but probably not much different.

Alice Wolf: If I can follow up on reprecincting, we will probably not reduce the #, is that a reasonable assumption?

Martha Older: What is MIS? 
Darlene B: Mapping Information Services, they do the new maps of the precinct.

Rachael Cobb: At our next meeting, we will hope to have Rep. Moran come and be able to ask questions of him.

Alice Wolf: One other item from the State Committee, it relates to redistricting, some complexity around when the state, when a senate district is districted in relation to papers for the Dem State Comm. and State Dem Comm. is elected on the ballot and the caucus, if the districting is not on time or delayed then it affects the papers and running for the state comm. Check in with the election commission or the secretary of state office on this.

Larry Field: What is in the best interest of Cambridge when redistricting? There has been one argument, are we better off having a smaller number of people representing us or better to have a larger number? I think it would be interesting as a group to chat about that. If you have small # of people from Cambridge, we have a strong Cambridge voice but if you have say 6 you have a wider influence and their leadership in various places would offer more for Cambridge.

Alice Wolf: It would be good to have Michael Moran talk about it after.
Larry Field: People might form better questions to ask if we talk about this before hand.
Discussions about having a conversation now or later, how we might influence the conversation and do we have any role in the city committee.

Continued conversation about Cambridge districting and how the city is divided in terms of congressional districts and how the process happens, how we think about ourselves in dividing districts, are we associated with other districts or just as a strong Cambridge,
How do we feel about Reps representing multiple cities, some communities are luckier than others?

Reps as individual can come and go and we need to make a decision not on the people but the position and the district. Consider representation, does one or two precincts provide representation?  What is our critical mass, is it a true representation of Cambridge?

Alice Wolf: Another issue to consider, if the person is not from Cambridge, the closeness of the issues with regards to the community. When we are the minority community, where the issues conflict, if Cambridge is the minority comm., there is an issue. If the political outlook of the town is similar to the other town, then there is less of a problem.

George Goverman: We are one person one vote and that is how we draw the districts. 
In terms of precincts, it was also that there were fewer voting places and you have to give people who are drawing the lines some leeway that there are constraints and that there are legal issues to consider.

Alice Wolf: Districts are not supposed to go over country lines and that was a surprise last time cause they do and that got held up in court and I am not even sure if that is in the constitution.  We have two reps who are from Suffolk who cross over into Middlesex.

Decision that this conversation should be continued.

Announcements:
Avi wanted to solicit views on agendas
Next meeting – Michael Moran March 17

New Business
From the Floor (?): Whether the CDCC wants to take a position on the Secure Communities act and the governor has signed on and it seems to me that it is an important issue that has to do with all of us and not just immigrants.  It has civil rights implications for all of us. I would like the EC to think about or perhaps draft a statement.

Larry Field: I want to clarify that governor has not signed a memo of understanding and there are meetings and I am not disagreeing with you but it is still in process. The closest meeting is in Chelsea.

Poly Cobb - Ideal thing is to put the dates on the webpage and I would be happy to put it up on the webpage. 

April 14, We are having the election but we would like to also have a discussion.
Suggestions: 
- Probation and Parole, Immigration, maybe having our State Senators about their positions and to clarify themselves, Probation and Parole, Scott Harshbarger, Reform Taskforce, the report has been released and he can come talk about it.
- Federal Budget
- Having Cameras on the street and that might be something we would want to take up.
- Contentious election, sometimes people get short shrift so remember that.
- Building permits, keep Jobs in Cambridge, keep jobs in MA

Motion to close meeting, seconded, voted on and so moved.  Meeting adjourned. 

Respectfully submitted,
Mellissa Knowles de Oliveira
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